
Model UN Advisor 
Workshop 

How to Select MUN Conferences  
and Prepare Students for Success 



Best Delegate 
•  Model UN Resource 

Website 
•  Programs in 20+ 

Countries 
•  Summer Camps across 

United States 



To participate in MUN 
conferences, your program needs 

two main things (other than 
you); members, and funding 



Member Recruitment 

•  Teacher recommendations 
•  Invitation letters 
•  Class Credit 
•  College, Traveling as selling points 
•  People join when it’s fun and 

when their friends are in it 



How do you fund your 
MUN program? 
•  School Funding 
•  Parent Boosters 
•  Traditional Fundraising 
•  Conference Scholarships 
•  Hosting a Conference 
•  Middle School Programming 



Your club should  
set clear goals and build  
a conference schedule. 



Conference Factors to 
Consider 

•  Educational vs. Competitive  
•  Novice vs. Advanced 
•  Small vs. Large 
•  GA vs. Crisis 
•  3 (Main) Procedures 



Procedures 

•  North American/ UNA-
USA Procedure 

•  THIMUN Procedure 
•  UN4MUN Procedure 



Trends- Crisis Committees 
•  Dynamic, evolving committee driven by 

the delegates 
•  Traditional, Historical, or Creative 
•  Pros: Fun, Impromptu Speaking, 

Specific Research, Creative, no 
“formula” to win 

•  Cons: Too staff intensive, crises may be 
poorly planned, can lose seriousness, 
harder to prepare for 



Trends- UN4MUN 
•  Modeled on actual UN Procedure, 

developed by UNDPI 
•  WFUNA International Model United 

Nations in NYC 
•  Elected Chairs, most time spent 

negotiating resolutions, distinctly 
academic focus.  

•  Goal of committee is to find 
consensus, not a simple majority 



After you’ve selected a 
conference to attend,  

how should your students 
prepare? 



“Diplomat” Level 

When they’re just starting out, 
novice delegates should focus 
on Model UN fundamentals: 
•  Delivering a speech with Hook, 

Point, and Call to Action 
•  Building a Research Binder 
•  Writing a proper resolution 



“Ambassador” Level 
When fundamentals are solid, 
advanced delegates can develop 
Model UN strategy:  
•  Anticipating opposition and allies in 

committee 
•  Choosing sub-topics being neglected 

by the rest of committee 
•  Appealing to specific chairing styles 

or conference scoring rules 



Here’s an example 
lesson from the  
MUN Institute 



Topic Research 
Sarah is researching the  
topic of “Access to 
Technology.” She’s typing 
this into Google but she’s 
getting overwhelmed with 
information. 



Example 
Sarah is researching the  
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getting overwhelmed with 
information. 



Example 
Sarah is researching the  
topic of “Access to 
Technology.” She’s typing 
this into Google but she’s 
getting overwhelmed with 
information. 



Topic Research 
You want Sarah to use only 
UN sources: resolutions, 
reports, and websites. 
 
What should Sarah type into 
Google to do this? 
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Policy Research 
Sarah is representing Qatar. 
She’s typing “qatar access to 
technology” into Google and 
again she’s overwhelmed 
with information. 
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Example 
Sarah is researching the  
topic of “Access to 
Technology.” She’s typing 
this into Google but she’s 
getting overwhelmed with 
information. 



Example 
You want Sarah to use only 
government sources to 
determine Qatar’s policy. 
 
What should Sarah type into 
Google to do this? 



Example 
Sarah is researching the  
topic of “Access to 
Technology.” She’s typing 
this into Google but she’s 
getting overwhelmed with 
information. 
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Research Tips 
•  Students get overwhelmed 

with information 
•  Students should learn to 

filter for credibility 
•  Help students focus by 

using Google power search 



Power Search 
•  For UN sources:  

–  site:un.org + topic 
 

•  For government sources: 
– Find the country code (.qa) 
–  site:gov.qa + topic 



Prof. Development 
•  Most advisors did not do 

Model UN as students 
•  Approached by schools to 

create PD for MUN 
•  Promote the growth of 

Model UN worldwide 







Model United Nations Institute 
•  Summer Programs at 

Georgetown, Harvard, Columbia, 
UC Berkeley, UCLA, UC Irvine 

•  Last year, we hosted over 600 
students from 40+ countries 

•  Programs for “Diplomats” 
“Ambassadors” “Secretaries- 
General” “Crisis” and more 



Resources 

•  bestdelegate.com/
nhsmun2016 

 


